UNIT DISCUSSION # 7
DQ #1: What are the major challenges of creating an effective interview?

Establishing Rapport 
At the inception of an interview, the interviewer must do his or her best to make the interviewee comfortable. One of the ways of achieving this is to begin the conversation by breaking the ice, by talking about such things as: items on desks, souvenirs from a family vacation, hobby paraphernalia or pictures on a wall. This approach, which is often referred to as the desk top approach, provides an excellent opportunity to establish rapport (Whatley, 2005). A rapport between the interviewer and the interviewee enables the two to handle the interview process amicably and cordially. This is because once rapport has been established, they might become comfortable in each other’s presence, hence the interviewee might be more forthcoming with the information, and answer the questions asked honestly, without feeling intimidated.   

In addition, Salkind (2005) indicated that as part of building up rapport with respondents, the researcher should ensure that he warms up to potential respondents before the interview begins. This can be done through passing decent jokes, talking about the weather or games depending on how appropriate it is. Doing this lightens up the environment for the interview to take place, and gives the interviewer the confidence of beginning the process.

Developing a Neutral Set of Questions. 
The researcher must strive to ensure that he takes a neutral stand, to avoid unduly influencing respondents. Taking a neutral position also helps in ensuring that respondents gain confidence in answering questions posed, without worrying about whether the answers are correct or not. In other words, respondents are more likely to think independently about the answers, without being pressured in responding in certain ways. So, the challenge for the interviewer is to avoid influencing certain responses by, for example smiling, frowning etc (Salkind, 2005). In addition, failing to take a neutral stand might only serve to antagonise respondents, who might react aggressively to the questions raised. 	Comment by Dr. Ted Sun: Good – this also requires the interviewer to be extremely confident as well.

In addition, to achieve neutrality it is pertinent that the interviewer develop a set of standardised questions, in advance. Besides, preparing questions in advance, gives the interviewer an opportunity to test the questions for suitability, in terms of neutrality. This could be achieved, by for example, consulting with colleagues.	Comment by Dr. Ted Sun: Sentence structure?
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It is also important for the interviewer to ensure that respondents are as honest as possible with their responses. And, this can be achieved through a meticulous design of questionnaires. Misleading answers might be given for several reasons, such as when interviewees want to make an impression on the researcher, or when the research questions are too personal, prompting interviewees to avoid divulging too much personal information. When confronted with such a predicament, the researcher should preferably work towards taking a neutral stand, by asking professionally designed questions that specifically address the research questions. 	Comment by Dr. Ted Sun: Please refrain from using this common phrase in the future – don’t tell me, show me why.
	Comment by Dr. Ted Sun: Add research support or citation
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Designing Questions. 
The interviewer should, if necessary, design a set of structured and unstructured questions, to address the various aspects of research. Structured questions (close ended) are valuable since they enable a researcher to, conveniently, collate and analyse the responses received from the respondents. Unstructured (open ended) questions, on the other hand, are useful in collecting information that the researcher might have not contemplated about when designing the questionnaire. Effectively, unstructured questions provide the interviewee with an opportunity to present his or her own views. And, the information collected (through open ended questions), might turn out to be decisive, in terms of shedding more light on areas the interviewer might not have contemplated about when designing the questionnaire, hence should not be overlooked despite, sometimes, being difficult to analyse.

Time and Expense
The interview process may require a lot of meticulous organisation, from the moment an interviewer prepares to meet with interviewees up to the end of the process. If the process is not well planned it can end up taking a lot of time and grossing up expenses than is necessary. Agreeing on a suitable timetable with respondents, therefore, becomes a necessity. Other than that, the interviewer might face additional challenges during the interview process, as there is a possibility of the interview process dragging for a long time, and the interviewer grappling with getting suitable responses to the questions posed. Sometimes, respondents could find it difficult to understand the questions hence it becomes the responsibility of the researcher to explain what the requirements are. This, at times, may call for the researcher to rephrase questions if the answers provided appear insufficient (Messmer, 2000).

Furthermore, it becomes even more challenging when the interviewer has to meet with many potential respondents. This, therefore, calls for a time conscious and innovative approach in conducting research so that the process is efficient as well as economic to conduct.  If the interview process is optimally shortened, there is a higher potential for many respondents to be keen in answering the questions posed, which would benefit the research process. In essence, the shorter the interview process is, the keener would be respondents in partaking in the process.	Comment by Dr. Ted Sun: Focus groups are used in this case to save time

Lack of Anonymity 
An interview process has less anonymity than other data collection methods such as questionnaires.  This is because it entails the interviewer meeting the interviewee, and as such there is little anonymity in who gave certain responses. So, this presents a sticky situation that a researcher has to face head on to assure respondents, who do not want to go public about their views, that their quest to remain anonymous is being respected. If this concern is not heeded, it is probable that some respondents might be unwilling to be involved in the research. Possibly, what the researcher can do to assure respondents about confidentiality is to give them some written pledges that their identities would not be divulged, except with their consent.

Aligning the Purpose of the Interview with the Goals of the Project. 
The researcher should ensure that the purpose of the interview is well articulated and linked up with the goals of the project that is being developed. This is needed since an interview is part of the research process, and research is often conducted to develop solutions to organisational problems.  By aligning the purpose of the interview with the goals of the project or organisation, the researcher ensures that the interview process becomes more interesting and practical, as it would be aiming to tackle real life issues. However, failing to link the objectives of the interview with the project’s goals might result in lack of congruency, hence the process might be seen as not value adding.

Choosing a Relevant Sample. 
It is often impossible to study the entire population, hence a representative sample should be chosen. In selecting a sample, the interviewer should use statistical sampling techniques to ensure that the sample selected is appropriate for the study. That is, all members of the population deemed important to the study must be well represented in the chosen sample. In the absence of this, bias would be introduced into the study. The presence of bias in sampling is likely to render the finding meaningless, and of no useful practical significance. 

Clear and Concise Questions 
The questions prepared for the interview must be as clear as possible. This is meant to ensure that respondents also give clear, concise and honest responses. This is, after all, what the researcher should be interested in hence he or she should thoroughly examine the questions developed for an interview. Without doubt, confusing questions are likely to lead to failure of the research process, since it is likely to result in misleading responses, as well; hence making the analysis of the findings difficult.

Training Interviewers on Etiquette  
Interviewers should be trained in the etiquette of the interview process by, for instance, being polite, dressing neatly and so on. It is often said that first impressions count, hence if interviewees feel that the interviewer does not have good manners they might not respond positively, even refusing to take part in the study. Appropriate dressing is part of the deal, as shoddy dressing could make respondents feel uncomfortable in being interviewed, such that they may excuse themselves from the interview.

Staying on Course by Using a Set of Printed Questions. 
To remain focused on the objectives of the interview, the interviewer should have a set of questions prepared in advance. The interviewer can then use them for reference during the interview process. Failing to do this can result in the interviewer losing focus, since there is, always, a possibility that he or she can forget some of the previously envisaged questions. At the same time, it is imperative that the interviewer should not become too reliant on a questionnaire as it is vital, among other things, to maintain appropriate eye contact. Body language is important since it could be indicative of specific communication, which might be difficult to relay through words. In addition, body language can help to determine whether the responses are honest or false.

Being Direct With Questions. 
The questions asked the respondents should be as direct as possible, and should not have any hidden agenda. Additionally, being direct makes it possible to save on time, since respondents are likewise likely to give direct responses. Consequently, this approach would make it easier to document the responses; and might, as well, improve on the rate of honest responses. Conversely, indirect questions are likely to confuse respondents, who might find it uncomfortable to continue with the interview. As such, the challenge to the researcher is to develop direct questions, which are also simple and easy to answer.

Finding a Quite Place
 A noisy environment can be a big distraction during the interviewing process hence it is important to find a quite place to conduct an interview. Sometimes, it might even mean that the interview be postponed to a time when it would be quieter to do it.

Backing up Data
For back up purposes, the interviewer might want to record the conversation with the interviewee. And, this recording might have to be reviewed at a later date to authenticate certain facts. But, before this can be done, permission has to be sought from the interviewee. Granting permission to have the recording could take a lot of convincing on the part of the interviewer, hence this should be done delicately. The interviewer could achieve this by making the interviewee feel important; and feeling as if he or she is taking part in a special project, which has something in it for him or her. This might mean that the researcher has to elaborate thoroughly and honestly on the objectives of the study and the goals of the project.	Comment by Dr. Ted Sun: You've compiled a very comprehensive list!  In the future, have a bit less in lists and dig deeper.  You've gone above and beyond on this one.

DQ #2: Correlational research is one of the most popular methods. What’s the difference between a positive and negative correlation? 

 Correlational research illustrates a linear association between two or more variables, without attributing the effect of one variable on another. As such, if variables share something in common they are referred to as correlated. It follows, therefore, that correlation can be used to assess the extent of relatedness such that the higher the degree of relatedness, the higher the correlation between variables (Salkind, 2005).

Correlation coefficient provides the means of measuring the strength and direction of the linear relationship between two random variables. In spite of this, it does not have a unit of measurement. It is expressed in terms of values, which range between -1 and +1. A correlation coefficient of -1 reflects a perfect negative correlation between two random variables; while a correlation coefficient of +1 reflects a perfect positive correlation between two random variables. However, one of the shortcomings of the correlation coefficient is that it does not indicate the factors which factors are behind the linear relationship between the two variables.

a) Positive correlation
Positive correlation occurs when variables move in the same direction. That is, when one variable increases, the other increases, and vice versa. And, positive correlation occurs when the correlation coefficient between variables is between 0 and a positive 1 (+1). 
b) Negative correlation
Negative correlation arises when variables move in opposite directions, such that when one variable increases the other variable decreases, and vice versa. Negative correlation arises when the correlation coefficient lies between 0 and negative 1 (-1).
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