UNIT DISCUSSION # 9
DQ #1: Based on your research topic, which of the qualitative approaches best fit your topic? Please provide rationale in your response.

Topic: Exploring Activity Based Costing: The case of IDM in Botswana, Lesotho and Swaziland
The Institute of Development Management (IDM) is a company set up by the governments of Botswana, Lesotho and Swaziland to address management skills shortages in the 3 countries. The institution, as such, provides training for central and local governments, as well as for parastatals and private sector organizations in the 3 countries. In terms of organizational structure it has a Regional Office, which is operating as a cost centre and 3 campuses in each of the countries. The Regional Office, whose main purpose is to provide strategic direction for all the campuses, receives funding from the governments of the 3 countries. The campuses, on the other hand, are expected to generate their own incomes in order to meet operational as well as capital expenditure costs.
The problem, however, has been the inability of the campuses to generate surpluses, mainly because of poor cost control. Activity Based Costing has been chosen since it leads to a better understanding of cost drivers (Roy, 2005) and hence it is believed would enable management to understand areas where costs could be reduced. The cost reduction process would involve the elimination of non value adding activities. However, understanding which activities are value adding or non value adding would entail an in-depth study of the campuses-hence a case study research approach was chosen. The rationale for settling on a case study research approach has been aided by the following literature:	Comment by Dr. Ted Sun: State who?

Not it.

-1
A case study implies a single unit of analysis, for example: a company. Under this approach, the study involves collecting comprehensive information about the chosen unit of analysis. The collection of data can often take a very long time in order to enable an in-depth understanding of phenomenon (Collis & Hussey, 2003). The selection of IDM as a unit of analysis would, therefore, be ideal for a case study research approach. This is because it is an institution in which the researcher is working hence this would facilitate participant observation as well as intensive and extensive data collection over an extended period of time.	Comment by Dr. Ted Sun: Called a bounded system
According to Yin (1981, pp.58) a “…case study does not imply the use of a particular type of evidence. Case studies can be done by using either qualitative or quantitative evidence. The evidence may come from fieldwork, archival records, verbal reports, observations, or any combination of these…” In addition, case studies do not rely on any particular data collection methods such as ethnography or participant observation, contrary to popular belief (ibid). A fundamental feature of case study research is its ability to enable researchers to focus on complex situations while at the same time taking the context of the situation into account (Casey & Houghton, 2010). The researcher in this particular instance, being a participant observer and holding a managerial position in IDM would have almost an unfettered access to archival records and verbal reports, just to mention a few of the available data sources- hence this provides a reason for considering the case study approach.
Furthermore, a case is a particular phenomenon or entity that is bounded by time, event or place. A case study has to be specific and might consist of individuals, social units, communities, institutions, among other things (Casey & Houghton, 2010; Rosenberg & Yates, 2007). And, partly, because of the preceding attributes the case study approach has been considered relevant for the qualitative topic under consideration. To add to the point just raised, a case study approach allows for a detailed, extensive study of a particular phenomenon, under a particular context in real life (Rosenberg & Yates, 2007).  And, the fact that IDM has been singled out for a detailed study, means that the researcher would be in a position to conduct a detailed and extensive analysis of the ABC phenomenon given that he would be a participant observer, as already indicated.	Comment by Dr. Ted Sun: Good!
Rosenberg and Yates (2007) sharing similar sentiments further indicated that: when a case study approach is used, data collection could be through participant observation, in depth interviews, focus groups, questionnaire or documentation review. To augment an earlier point, therefore, the nature of the topic and the case in question makes it easier for the researcher to collect data hence the case study approach appears to be the most suitable method for this particular topic. 
In addition, a case study provides a strategy for doing research involving an empirical investigation of a contemporary phenomenon in a real life context using a variety of sources of evidence. A case study is also important in situations where a deeper understanding of the context is sought; and may provide an opportunity for triangulation of various data collection methods such as: interviews, observation, documentary analysis and questionnaires. In this study, the researcher envisages that there would be a variety of data sources hence these would have to be triangulated. 
A case study can also provide a means to explore an existing theory (Saunders, Lewis & Thornhill, 2007). Activity Based Costing is not a new concept, but it would be interesting to find out through research whether its application in an academic environment could lead to a better understanding of value adding and non value adding activities and reduction of wasteful spending in IDM. 
 




DQ #2: What are some of the qualitative approaches that are not conducive to a dissertation due to their length of study?


Research could be demanding in terms of the time required to complete it, and this pressure for time is more evident for those learners undertaking dissertations. As such, some research approaches because of their nature may require a lot of time to complete hence may not be appropriate for use in dissertations. A few of such research approaches are highlighted below.
Longitudinal Study	Comment by Dr. Ted Sun: Thisis a methodology.

Approaches are the 5 in the text.

Be sure to know the difference in terms. – the question asked for approaches

-1
A longitudinal study requires an investigation of a research participant over a very long period of time. And, this is because the aim of a longitudinal study is to research the dynamics of the problem by analysing the same situation several times or continuously over time (Collis & Hussey, 2003). This process may take years, especially if the collection of primary data is pertinent to the completion of a dissertation. A student may, therefore, not have all the years to complete the dissertation as some universities prescribe the time limit for completion of academic studies.
Ethnography  	Comment by Dr. Ted Sun: Good!
Ethnographical studies are often characterised by prolonged field activity, which requires a researcher to spend years within a setting so as to gain acceptance necessary for the activity to return to normal. This is necessary so that the research participants could act naturally in order to yield more informative results (Salkind, 2005). The fact that a researcher has to mingle with the community, in which the study is being conducted, may, initially, result in him or her being viewed with suspicion. As such, the local people might be more reserved and cautious when around the researcher hence the best way to overcome this problem would be for him or her to spend as much time as possible to facilitate acceptance as a member of that community. The whole process might, therefore, take a very long time hence it might be difficult to use this approach for dissertation purposes.
Historiography
Historical research or historiography can take a lot of a researcher’s time since a lot of time has to be devoted to analysis of large volumes of data. That is, time could be required to locate documents and gather clues, hints and other indications to support the formulated hypothesis (Salkind, 2005). Often times, a researcher might be confronted with a lot of documents spanning several years, and the arduous task would be to assess, which of the documents are relevant for the study.  The process might therefore require a lot of time, which a student might not have to complete the dissertation.	Comment by Dr. Ted Sun: Also, grounded studies are also very time consuming.
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