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[bookmark: _Toc253319426]
Abstract

The paper is in 2 parts; the first part considers the cyclical nature of research and its 8 stages on a much theoretical basis. These 8 stages are: asking the question; identifying important factors; formulating a hypothesis; collecting relevant information; testing the hypothesis; working with the hypothesis; reconsidering the theory, and then asking new questions. The second part of the paper looks at a management accounting  research study, conducted in New Zealand. The report was analysed for evidence of compliance with the 8 stages, as highlighted by Salkind (2005). It was, however, noted that in this case the researcher did not strictly follow the 8 stages to the letter. This implies, therefore, that the extent to which the stages are followed might be determined by the methodology used.


1. [bookmark: _Toc253319427]Introduction

Research requires that it be done systematically.  That is, the approach to research should be as clear as possible, so that there could be credibility in the outcome of the process. In other words, when an audience understands how the research was conducted it is more likely to appreciate the outcomes. The research process entails an inquiry process, which goes through 8 stages. The first of these stages is Asking the Question. Salkind (2005).	Comment by Dr. Ted Sun: No need to bold inside the body of the writing.
2. [bookmark: _Toc253319428]Asking the Question

By asking the question, the researcher is trying to find a solution to a pertinent issue. The question would, usually, be of interest not only to the researcher but to the larger community. Finding an answer to that question is, therefore, likely to bring benefits to a large number of people. In this process of inquiry, the question should relate to a feasible activity. If the activity is unachievable, then it is not worth pursuing unless, perhaps, there is a likelihood that its benefits would accrue in the future.  For example, if the results of the inquiry could provide a basis for future research, then it might be considered worthwhile expending time on it.	Comment by Dr. Ted Sun: For all discussions, provide some real world example.  An example of a solid research question would be great here.
3. [bookmark: _Toc253319429]Identifying Important Factors

The next stage after asking the question is to identify important factors that will define your study. It is essential that the relevant factors be identified as this will help the research concentrate on the most pertinent issues.  For example, research is interesting if it focuses on issues that have never been researched before. If research focuses on issues that have already been addressed it is likely that there would be disinterest in the study. Above all, the important factors a researcher wants to address should be closely related to the question asked at the beginning of the exercise.  And, these factors should be capable of being investigated and be available for such an investigation. Any impediment to their investigation is bound to make the research process difficult, even to fathom. It is also important that the researcher develop an interest in the subject. When this happens, it is even possible for further questions to be asked, which is necessary for good research.
4. [bookmark: _Toc253319430]Formulating a Hypothesis

A hypothesis is regarded as a continuation of the question asked at the inception of the research study. This, in a way, means that a properly formulated research question would, in turn, lead to a properly constructed hypothesis. And, in the same way, a properly made hypothesis would facilitate the formulation of appropriately designed further questions, as the research progresses.
What makes a hypothesis particularly intriguing is because it helps define the relationship or lack of relationship between variables. These variables could be independent or dependent on each other.	Comment by Dr. Ted Sun: Very good.

Some examples would be helpful to further illustrate your understanding
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5. [bookmark: _Toc253319431]Collecting Relevant Information

After a hypothesis has been formulated, information relevant to the study has to be collected. Collecting relevant information ensures that the research is targeted to answering the question that has been asked.

At this stage, researchers should understand that a good research does not set out to prove the hypothesis. The hypothesis should only be tested and not proven; this leaves the research open to take any direction. It is often pointed out that attempting to prove a hypothesis often leads to bias, as the researcher might be tempted to manipulate data to prove his or her point.
6. [bookmark: _Toc253319432]Testing the Hypothesis

The formulation of a hypothesis is followed by its testing. This test involves subjecting a hypothesis to varying conditions. This is meant to ensure that the outcomes observed be explained for any variation, as much as possible. That is, it is possible for outcomes to vary even though the same inputs were used in all the experiments under consideration. It sometimes happens that the results are a product of chance, and do not represent cause and effect nor any form of correlation. It is, therefore, the obligation of the researcher to ensure that these are understood and explained within context.
7. [bookmark: _Toc253319433]Working with the Hypothesis

An analysis of the results may have 2 outcomes. The first is that the results may confirm your hypothesis. If this happens, it probably implies that you have little to worry about and, therefore, could proceed to finalise your research and report the findings. There is, however, the possibility that the findings might not support your hypothesis. When this happens, it might mean that there is something new to learn.
8. [bookmark: _Toc253319434]Reconsidering the Theory

Research is often based on the work of others. As such, it is rare to deal with a topic that has never been addressed before. And, this makes it pertinent that a researcher should review previous research work on the same subject and ascertain how it relates to his own work. It is often the case that new findings are discovered and this helps in shifting the frontiers of knowledge.

When new discoveries are made with regard to previously researched and documented subjects, then a reconsideration of the theory follows. In other words, we start questioning whether what we perceived to be the truth holds any more.
9. [bookmark: _Toc253319435]Asking New Questions

By this stage, we would have analysed our findings in light of the available theory. In the process, reconsideration of the available theory might be inevitable. And, as we do this, we may begin to ask new ad different questions. This follows, logically, since our previous knowledge on the subject would have been enhanced through our latest research. It is these latest findings that make us view the subject in a different perspective, hence new forms of questions.	Comment by Dr. Ted Sun: Avoid using first person

It is evident that research goes through 8 stages. And, these stages are: asking the question; identifying important factors; formulating a hypothesis; collecting relevant information; testing the hypothesis; working with the hypothesis; reconsidering the theory, as well as asking new questions. It is worthwhile considering whether, in practice, all researchers follow these stages. To test this, a study conducted in New Zealand, and sponsored by the Chartered Institute of Management Accountants (CIMA) in the United Kingdom has been considered.

10. [bookmark: _Toc253319436]Implementing EVA: Management Accounting Evidence from New Zealand 

In a research project by McLaren (2005), the researcher started by asking the question: What is EVA? By asking: what is EVA, the author was trying to bring forth information that could enable readers understand the underlying concept behind this economic model. It was clear, therefore, from the beginning what the researcher  wanted to have measured. And, as such, this leaves readers with a clear mind on what the report wants to address. 	Comment by Dr. Ted Sun: The question is a bit broad… ideally, some other factors can be stated as well. For example, what is EVA for region xyz and industry sector abc
a. [bookmark: _Toc253319437]Indentifying Important Factors

After asking the question, the researcher proceeded to identify what she or he perceived to be important factors. These encompassed: The theoretical construct of EVA-the economic model; the practical construct of EVA- the accounting model; Accounting EVA and the economic construct; Is EVA a unique measure; EVA in the decentralised organisation; Is EVA a unique solution to the benefit sharing philosophy; Measures that compete with EVA.

These factors are important in the sense that they help in understanding how EVA is constructed; and help explore its theoretical formulation as well as practical application. The researcher made an attempt to compare the theoretical underpinnings of EVA with its practical realities. Questions on whether EVA is a unique measure, or whether it has always existed, but in a different format and name were addressed. The research also tried to highlight other economic and accounting methods that could be construed to compete directly with EVA. And, as a way of bringing specificity to the research, EVA is considered within a decentralised organisation to evaluate strategic business units’ performance.	Comment by Dr. Ted Sun: Good assessment!
b. [bookmark: _Toc253319438]Formulating a Hypothesis

A hypothesis is closely related to the initial question that was asked by the researchers. In this particular study, the researchers did not formulate any hypothesis. A qualitative case study methodology was used in the study. This is a departure from what has been covered so far, as the emphasis has been on having a scientific approach. The researcher reasoned that in a case study methodology there is no reason to make generalisation from statistical analysis. And, furthermore, the results of the case study cannot be taken as representative of the entire population, which would be the case when the scientific approach is used.	Comment by Dr. Ted Sun: Very good – no hypothesis for qualitative studies typically.

Do you know why? It leads the research too much in a certain direction. Not organic enogh.
c. [bookmark: _Toc253319439]Collecting Relevant Information

Results were then collected on the backdrop of the case study methodology. The information collected pertained to: the initial implementation; the implementation process; the EVA philosophy within the firms today; feasibility of the measure; measuring EVA; EVA as a complete measure, and addressing the problems that are associated with decentralised organisation. It is evident that this information was directly linked with the important factors that were identified before the study began.

However, because there was no hypothesis formulated, the study did not consider the testing of the hypothesis, nor the working with the hypothesis stages.
d. [bookmark: _Toc253319440]Reconsidering the Theory

The researcher noted that most of the theory on EVA comes from its promoters, being Stern Stewart. And, such information is mostly biased towards portraying EVA as a highly effective method for performance evaluation, they pointed out.

However, the research indicates that EVA cannot solve many of the issues associated with decentralised organisations. And, as such, traditional performance evaluation techniques could still be used. The research also established that EVA does not achieve all that has been promised by its promoters, Stern Stewart.
e. [bookmark: _Toc253319441]Asking new Questions

The study ended with conclusions about the findings of the EVA study, but failed to provide recommendations on what should be done about the short comings of EVA. A focus on the failures of EVA would have provided a basis for asking new questions about it	Comment by Dr. Ted Sun: Good

Don't forget the closing period. The little details inform the reader of your attention to detail – key aspect of a solid researcher
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11. [bookmark: _Toc253319442]Conclusion

The research process goes through 8 stages. Although each of the stages is important, the type of research conducted may determine whether it is feasible to go through each of one of them. In a management accounting study done in New Zealand, the methodology used showed that it was unnecessary to follow the process to the letter.

12. [bookmark: _Toc253319443]References
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